SRA Who is SRA?

SRA is dedicated to solving complex problems of global significance for
clients in national security, civil government and global health. With
three decades serving these clients, SRA delivers the expert knowledge,

technical tool d trusted soluti f issi that matter — ti b
GreenSCOR: ji:;nrzlsc:"dotz;‘: :’nondr.us ed solutions for missions that matter — to us, our
the Next ILevel

+ Headquartered in Fairfax, VA. Regional Office Scranton, PA

Or: + Named to FORTUNE Magazine’s “100 Best Companies to Work For” list
T for 9 consecutive years

H_OW LOJIT )19VC qu bublness’ ol « Profitable every year since inception with growth at an average annual
chvironmentalMootprmtand youmRbomom: rate of over 15%

lincalliatthcsameime
+ More than 6,400 employees located around the world

SRA SCOR Exramework?

[Supply Chain Operations Reference Model
Supply Chain
- Over 10 years old | 1200 Companies
|+ End to End Supply Chain Segmentation
Key Players in each Segments

Core Processes each Key Player performs Plan
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Re-Engincering Analysis. Framework
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SCOR Uses the best practice of a . e
Business Process Reference Model to ture Tobe'tate the fuure To-be'se
analyze and measure company supply Quantly the operationa) Quantfy the operational
chains. poromanc o smiar peromance of s

inomaltrgesbased
« Standard nomenclature on testinclass'rosuls on bestin clss resuls |:> Process, arrow indicates material flow direction
* Over 300 metrics . N
! practces ment prcices: Process, no material flow <> Information flow
- Over 400 best practices . ]
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What’s a Supply Chain? SRA
What Does ThisfHave 1o Do With Green?

Finds waysi tolteduce cnvironmental footprint

AWIRACTITES ’ Pooks back imto e manufactuningand design)
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SRA Change or: Die

= Over time; alllbusinessesichange

= (Change 1S tousliE
= It works therwayat 1s
a We've always denchit this way;
= What 15t doesnr b work?
= Not cliangingeis touslics:
= Hiard times causeiproblems
u INCW/ [aWws calse niore
= Tlic oldiways domt worksany mone
u 11500 CXPENSIVE toITESISt

EIN®  liessening Environmental Impact:  [Swme]

Through GreenSCOR: industry can:
Reduce its environmental footprint
Reduce emissions

Bnsure compliancewathiregional/govenmimental
standards
Manage remediation

Atithe sameitime; it cant
Improve supply Cliamimanagementin thearcas
of
Procuncment
Airanspontation
Management of iventory
Production

EX¥%  Why does GreenSCOR work? [

SEORIIS a genetic inamewonk that allows standards
to berused aenoss multiplemdustics

Using SCOR as afoundationicnsunes ghicenl standards
thiatican be usediniawidevaricty o business
applications

Wihen thertworare combineds bencticial changecantbe
mcasunedinnwaysithatanc casystorundcrstandiand
bunldion

BecanseiGreenSEORNSbuilen thic SEOR:
rameworks it cant e skipped dismisseus o
LOTPOLCT!

[SRA The Need to Change i cata

s Supply chain generates impact
5 [mpact genenatcsicost
= Compliance
= State
= Federal
= Local
= [missions
= State
= ederal
u Local
= Remediation:

= Reductionioffcostimproyestbotomiline
= Rieduction ot impact improyes boptom line

B GreenSCOR grew out of SCOR [T

s SCOR uses best priactices; torestablish
standards, for buSinesses

n GrcenSCOR mconporates green supply chiaii
best practicesitorantiverat standatrds thafts
P linigrove efigisingy
= [Fessenicnvitonmental Mnpact
u Redliceicosts
" (Companciapplesitorapples

m Some GreenSCOR Best Practices. B

= Access to supplictenvironmentall data
= Patagonia

» Switched to organic cotton
= Eliminated agricultural chemical use on its products
= Reduced chemical pollution of earth, air, water
= Created ganmentsiwith better feel
» Satisfied cliemically sensitive customers

n Incorporated recycled polyester
= Reduced quantityof petrocticmicals required for raw matcrials
» Reduced quantity of petrochemicals required for manufaciuring process
= Achicved eneray savings of 8495 inmanufactiring process

m Used recycled soda bottles
= Rediiced anantity of petrochemicalsiendingupiniandiils
n Created usefulland attractive ganments from “waste” materials




E%  Some GreenSCOR Best Practices [ BIX%  Some GreenSCOR Best Practices 2

. Access to)supplictenvironmentalidata s Consider envinonmental mpacts
(continued) = Hewlett Packard
= Constantly works on its\Supply chain
= Requires supplicrs, to report onl energy and tesource use:
= Reeycles consumet goods; even others™ products
u [Largelofiticesiand stationcry/otitice capipmcrit
SUppIIcEs
= Reducewaste generated
u Create good will for customers
= Satisty recycling/disposalircquirements

= Benctitsito hotels/resomts
= Encngy ctficicncy mirctiirbishediarcas;
n [Less waste
= New bUsIness opportunitics
= Suppontofflocallagricultine

[SRA Some GreenSCOR Best Practices B E%  Some GreenSCOR Best Practices

= [dentify recyclable/reusable matesials = [dentiifyrecyclable/retsableimaterials

) [nterface = Retail
= [Desions products torberecyclable = Reusable bags

= Repeat businessirom customers = Canibesold
» (Constant sournce of raw, maternials fiom - tradc=ins:* = Canbe givenias premiuims -
» Work as free long-termiadvertising

= Worksion theprimeiples of the “Seven Fonts » Won'tend up in Tandfills

= Reeyclableproducts

SRA Some GreenSCOR Best Practices ] SRA A llew: Mox:e Suggestions s

Enable customer direct shipments Suppliers wiio)carry made-in=(SA products
Bundle deliverics

Avoidieturs beyond Cconomiciepait
(Consider emissionspmn transportation decisions Enengy-saving fixtures

Supplicrsnearby;

ldsatify geeon products BriengyStarcompliant, tecyclable compuics
[dentify take=backaprogtams
Systems

Includeproductsicnvironmental atLibuics
Miniinize packaging Wiehebasediiesearch

Utilize high-cfficiency vehicles INCtworkang and remete WOk Hor
Utilizemon=woodiomtceyelcdipallcts employees




SRA And for Health Care

= Hospitals
= [ood

= OUlCTOPPOHINITICS:

SRA

Opportunitiestare Everywhere

= Just learnitorl ook atithings throughigrecn=
coloned glasses)
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SRA
ILast But Not ILeast

u Carbon ofifisetst low-cost tools, that

) Offer the opportunityAtocdice yourrbusimess: s
carbon footprnt evenibeiore you chiangeyour:
PIOCESSES

u Aticidetermined by using antoniimne calculatonto
cvalliateyoNEDUSINESS/ S CMISSIoNnS

= AlOWA O BUSTHCSSOISUPPOLHPLO]CCISHIKE
fctotestationy rencwableenenigy developmecnt; and!
TCSCANCINONI CIICTEACITICICTICY

SRA

Forx' More Informations:

u Contact Manlcne Yo Satter at SRA:
I Wkidlene gatier(@)siz, c ot
m 732E935:9400 Cxt. 124
m 732-698:9438




