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RECOVERY

Strengthening Businesses
As an engineer and principal owner of a construction business, I
know what it takes to build things. You have to have a solid plan,
a capable team and the fortitude to see the project through to
the end, despite the many changes and hurdles that arise along
the way. Building a successful business is no different.
Since 1977, MetroAction has been there to help area
entrepreneurs build strong businesses, whether they
are just starting out or already in business.
This year, however, our role changed a bit.
September 2011 was a difficult time for many
people in our region. Hurricane Irene and Tropical
Storm Lee caused massive flooding throughout
northeastern Pennsylvania. Homes were destroyed,
businesses washed away and lives were turned
upside down.
In times of trouble and destruction,
it is helpful to have your entire
community on your side. Senator
John Yudichak (D-14) spearheaded
an effort to rebuild Luzerne
County businesses and asked
MetroAction to help. We
were honored to lend a
hand. The result was a $4
million Luzerne County
Flood Recovery Loan
Program that helped many

businesses, like Cooper’s Waterfront and Tuft Tex Carpet, get
back on their feet.
In this report, you will read inspiring stories from
entrepreneurs across our region. You will see firsthand how MetroAction is helping rebuild the
facades of businesses in Downtown Scranton
through the Main Street Scranton Façade Grant
and Loan Program. You will also see how
Michaela Moore is using her business, Fibers of
the Earth, to give back to her local community.
All of this while still providing the training
and flexible financing that have been our
trademark for the past three decades.
This annual report is a synopsis of
the hard work, dedication and
perseverance present in our
community. MetroAction was
honored to have lent a hand in
their time of need. On behalf
of our board, staff and clients,
we sincerely thank our many
partners and supporters for their
contributions in rebuilding our
community.

Cooper’s Seafood House Waterfront
Luzerne County $100,000
If you want to escape to the tropics without
leaving northeastern Pennsylvania, Cooper’s
Seafood House Waterfront can take you there.
With a cozy pub, an enchanted forest river view
room and more recently a cabana bar with
live entertainment, Cooper’s offers an inviting
environment for guests.

Natalie O’Hara, President

Regional Impact

Cooper’s has also been recognized for their
exceptional food and service. It was featured
in the Electric City magazine for best seafood
restaurant and best beer selection and was
rated one of the world’s 131 places to get a
perfect pint of beer in All About Beer magazine.
Cooper’s famous crab bisque soup was also

Northern Tier Region
Wyoming & Susquehanna Counties
2 Loans
Amount Loaned: $20,000

Scranton/Wilkes-Barre Region
Lackawanna & Luzerne Counties
175 Loans
Amount Loaned: $3,560,970
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TOTAL:
237 Loans
$4,543,819

Pocono Region
Wayne, Pike & Monroe Counties
58 Loans
Amount Loaned: $922,849

Southern Region
Carbon & Schuylkill Counties
2 Loans
Amount Loaned: $40,000

{

featured in Bon Appetit magazine and they
received the Gourmet Diners Club of America’s
prestigious Silver Spoon Award.
With a dedicated customer base and quality
service, nothing could hurt Cooper’s business…
except for Mother Nature. After Tropical Storm
Lee and Hurricane Irene struck in September
2011, Cooper’s Seafood House Waterfront
suffered roughly five feet of water damage
to the basement of their building. With the
support and assistance from MetroAction’s
Luzerne County Flood Recovery Loan Program,
Cooper’s was able to replace damaged
equipment and complete facility renovations.

“With loan assistance from MetroAction and the help from our family
members and staff, we were able to get our property repairs done quickly
so we could re-open to serve to our community. MetroAction truly cared
about our business.”
						
- Angela Cooper, Owner, Cooper’s

{
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REBUILDING
Flooding Devastates the Region
In September 2011, record flooding along the Susquehanna
River in northeastern Pennsylvania destroyed homes and
businesses and devastated entire communities. Residents
claimed the wrath of Hurricane Irene and Tropical Storm Lee
rivaled that of the 1972 Agnes disaster.
Once the raging waters subsided, state officials began
work on a recovery effort to help the nearly 200 Luzerne
County business owners who suffered flood-related
losses. Businesses needed funds to pay clean-up bills, buy
inventory, and make payroll. Without available capital,
many small businesses faced the difficult choice of taking
on high-interest debt to rebuild or closing up shop.

Senator John Yudichak spearheaded an initiative to create
a unique incentive financing program to help rebuild these
communities. He worked closely with his fellow lawmakers
to craft the Luzerne Country Flood Recovery Loan Program.
Because of MetroAction’s proven track and state and federal
accreditations and certifications, Senator Yudichak chose
MetroAction as a program partner to administer the loans.
The $4 million loan program was funded through an
allocation from the Luzerne County Local Share Account,
which was funded through gaming dollars generated by
Mohegan Sun Casino.

Family Dental and Hygiene Center
Luzerne County $100,000

West Pittston dentists, Dr. John Costello and Dr.
Anthony Polit, are experts at rebuilding smiles.
Little did they know that when the raging
waters of the Susquehanna River subsided after
Hurricane Irene and Tropical Storm Lee, they
would be rebuilding their business.
The flood waters completely destroyed Family
Dental and Hygiene Center. Costello and Polit
received a $100,000 loan through MetroAction’s
Luzerne County Flood Recovery Loan program.
During the rebuilding phase, they continued to
see their patients at neighboring dental offices.
But, not for long. MetroAction’s funding helped
the dentists get their new location up and
running in just 58 days.

“We lost everything in the flood, but with help from MetroAction, we are back
in our new office. The loan process was quick and stress free. MetroAction
stepped up to the plate to help businesses during a very difficult time in
Luzerne County.”
- Dr. John Costello
3.

Overcoming
Challenges

THE PROGRAM
The Luzerne County Flood Recovery Loan
Program is established to provide financing
opportunities for businesses affected by
flooding caused by Tropical Storm Lee and/or
Hurricane Irene in September 2011.

RATES, FEES
AND TERMS

ELIGIBLE USES

WHO CAN APPLY

• Working capital

• 1% interest rate

• Equipment purchases

• Loan terms up to
60 months, six
months of interest
only payments

• Debt refinancing

• Businesses located in
Luzerne County that were
affected by the September
2011 flooding

• Flood cleanup
• Inventory purchases

• No prepayment
penalty
• No application or
closing costs

Tuft Tex Carpet

Luzerne County $100,000

• Eligible applications MUST
provide documentation of
flooding damage
• Borrower must have a credit
score of at least 500 or
higher

The floods of 2011 ravaged Tuft Tex Carpet
in Plains. With so much devastation, co-owner
Gabrielle Musto didn’t even know where to begin.
One morning, she came across an article in the local
newspaper about MetroAction’s Luzerne County Flood
Recovery Loan program. After a few quick phone calls the
Tuft Tex owners submitted an application for a $100,000 loan
to help rebuild their family business. The 1% interest rate and
zero closing or application costs helped with cash flow during
this difficult time.
“MetroAction helped us regain control of our business and its
products. MetroAction’s staff was helpful throughout the entire
process. My family and I were able to focus on the rebuilding
our business rather than worrying about loan application
processes or any paperwork,” said Gabrielle.
Less than a year since the flooding, Tuft Tex has reopened their
retail shop and is offering a new line of green carpet products.
But that’s not all. They have even changed the way they do
business with customers and vendors. They completely rebuilt
their business from the inside out.
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RESHAPING BUSINESS
Scranton Civic
Ballet Company
Lackawanna County
$4,000
Nothing helps build a community better than places that
educate children. With over 30 years of dance education
and training in the local community, Scranton Civic Ballet
Company, a non-profit dance school has been fostering
discipline, responsibility, success and fitness in the area’s
youth since 1978.
Looking at the Scranton Civic Ballet Company’s building,
you would not think there were world-class instructors
providing a vast repertoire of high quality classes.
MetroAction provided Scranton Civic Ballet Company
with a $3,728 loan and grant as part of The Main Street
Scranton Façade Program, a program of Scranton
Tomorrow. The funding helped put the finishing touches
on a three-year renovation project. The funding included
the installation of quality signage and awnings on the
outside of the building, the exterior façade, which now
matches the quality of education inside the building.
“Funding for programs and productions can be a
constant struggle for art organizations and nonprofits.
Main Street Scranton Façade program enabled us to
make significant exterior improvements within our
budget and helped us to improve our visibility,” said
Scranton Civic Ballet Company Executive Board member,
Kathy Emanuelson.

Mountain Valley Bicycles
Monroe County $60,000

The bicycle business has always been a part of the Cortes family. Growing up,
Carlos Jr. repaired bicycles at his father’s bicycle shop in New York. When Carlos
Cortes Sr. was ready for retirement, Carlos Jr. and his wife Maria took over the
family business and moved it to East Stroudsburg.
They opened, Mountain Valley Bicycles in 2003. After exploring other financing
options with no success, Carlos and Maria turned to MetroAction for funding to
renovate their shop and purchase inventory.

Main Street Facade

improvement
p r o gr a m
provides funding to eligible property and
business owners in downtown Scranton
for property improvements. The funding
is comprised of a forgivable grant and loan
component. A dollar for dollar matching
investment is required.
Façade Grant

$500 - $2,500*

Façade Loan

$500 - $2,500*

Matching Funds

$1,000 - $5,000+*

TOTAL PROJECT

$2,000 - $10,000+*

* Amounts are double for corner lots.
Grants are provided on a reimbursement basis.

Loans have a 4% fixed interest rate for 36 months.
Matching funds can be cash or a loan from
MetroAction or another lender. MetroAction will
match the Façade loan interest rate and term.

“MetroAction truly cared about our business. Their helpful staff took the time to
walk us through the application process and helped us achieve our goals. Even
after we received our loan, MetroAction’s staff gave us the one-on-one help we
needed to be successful,” says Maria.
With the help from MetroAction, Mountain Valley Bicycles can now offer a wider
variety of bicycles and accessories as well as repair services. They can work on
and service vintage bicycles as well as the modern more sophisticated bicycles.

Small Business
Loan Programs
Access to financing is a common challenge for countless
small businesses. Our loan programs were designed to help
entrepreneurs find the capital they need to start and build
thriving small businesses.
There is no such thing as a typical MetroAction client. All have
encountered obstacles in accessing small business financing, from
credit histories to collateral options to not meeting a bank’s criteria.

OUR LOAN PRODUCTS
• Small Business First/First Industries Loans up to $200,000: for
businesses in Lackawanna County with a strong business plan.
• Business Loans Up to $75,000: for businesses with six months
in operation that are profitable.
• Start-Up Loans up to $25,000: for businesses with less than
six months in operation or those that are not yet profitable.
• Step Loans up to $2,500: for low-income or credit challenged
business owners.

RATES, FEES AND TERMS
• Competitive annual interest rates from 7.49% to 12.99%
• Loan terms up to 60 months
• No prepayment penalty
• $25 pre-qualification application fee

LOAN REQUIREMENTS
• Must be located within our 9 county service area
• Have a credit score of at least 500
• No bankruptcies or foreclosures in the past 24 months
• No late rent or mortgage payments in the past 12 months
• Sufficient cash flow to comfortably support monthly loan
payments or have other income that can fully support the
loan payments
• Can provide a co-signer if needed
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Marc’s Tattooing
Luzerne County $20,000
Steve Gulbin and Jon Owens have a passion for art. Body art,
that is. When the opportunity became available to purchase a
well-known tattoo business in Hazelton Township, Gulbin and
Owens went from “artists” to “entrepreneurs.”
Their 13 years of experience in the tattoo and body piercing
business provided the creativity and skill. A $20,000 loan
from MetroAction provided Gulbin and Owens the means to
purchase the Marc’s Tattooing brand and provided working
capital during the critical start up phase.
“MetroAction is not just about loans. They also had
trainings and resources to help us become better business
owners. Their Marketing Mastery Program helped us to
make a comprehensive marketing plan within our budget.
MetroAction is a great resource for northeastern Pennsylvania
businesses,” said Steve Gulbin, co-owner of Marc’s Tattooing.
Once again, we partnered with The Greater
Scranton Chamber of Commerce and rolled out
the red carpet for the SAGE Awards Gala. This
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Hollywood-style event, hosted by national
comedian Mark Sutton of The Second City comedy
troupe, provided an unforgettable evening of welldeserved recognition and entertainment.
The SAGE Awards, which stand for Scranton

Scranton Dance Center

Awards for Growth and Excellence, celebrate
the outstanding efforts of the local business

Lackawanna County $4,500

community. Award winners were chosen from

After years of working and studying at different dance studios, Danielle Hughes took
a leap and opened her own business, Scranton Dance Center, in September 2009.

more than 125 applications submitted by
businesses across northeastern Pennsylvania.

In December 2011, Danielle wanted to purchase a new sign for her studio, but
she did not qualify for a traditional bank loan. A family friend told her about
MetroAction. In January 2012, Danielle applied for $4,500 to upgrade her sign. Since
then, her client base and class schedule has steadily grown. And, thanks to the
MetroAction loan, her visibility has grown too.
“MetroAction not only helped me get my name out there, but the loan process
made me take a closer look at my business plan. I was able to incorporate new ideas,
make adjustments and put my plan into action,” explains Danielle.
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“I am always up-to-date on my dance training.
MetroAction helped me see how important it is to
stay up-to-date on my business skills too!”
- Danielle Hughes, Owner, Scranton Dance Center

{
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GT Fabrication

Luzerne County $100,000
When Eugene Tighe was laid off from his job as a production
manager with a baby food products company, he took his
severance pay to buy some of the company’s equipment.
In September 1989, Eugene, and his wife Debbie, started
GT Fabrication. Today, the Tighe’s run the Pittston-based
business with their son Gino and daughter Tracy.
After nearly 22 years in business, GT Fabrication, which offers
a full range of services from metal fabricating to powder
coating, was destroyed by the September 2011 flooding. The
Tighe’s had to rebuild their business from the ground up.
Gino Tighe played an active role in Luzerne County’s recovery
effort by sharing his story and testifying before a U.S. House
of Representatives subcommittee in Washington, D.C.
With help from a $100,000 Luzerne County Flood Recovery
loan, the Tighes were able to replace equipment that was
damaged by the flood. And, Gino’s testimony helped initiate
the Disaster Loan Fairness Act, a new bill which would
shrink interest rates on disaster relief loans to a much more
manageable 1%.
“MetroAction was extremely helpful with getting our
business back up and running. They were friendly and the
loan was the best thing we have done for our business.
We hope our business continues to grow and offer quality
customer service for years to come. We want to thank
MetroAction for their support and assistance.”
GT Fabrication still has some of the original machinery from
1989 and the company will celebrate 23 years of business this
September.

Raising Promoting
Awareness...

Local
Business

Jake’s Outpost

Training

Luzerne County $25,000

In order to be successful, entrepreneurs must not only be
experts in their industries, but they need to effectively
manage their businesses. MetroAction offers a variety
of training programs and support services to help
entrepreneurs find solutions to their business problems.

John Baluta and his wife Karen take a walk down memory
lane every day. After retirement, they decided to take their
20-year passion for timeless treasures and open an antique
and collectible store, Jake’s Outpost, in Shickshinny. With a
successful growing business there was not much that could stop
their momentum except Tropical Storm Lee and Hurricane Irene.
Like many of their neighbors, John and Karen lost nearly their
entire inventory only six months after opening their shop.

And, we’re proud to be among the select few
entrepreneurship-based organizations certified to offer
professional development credits through the Pennsylvania
Quality Assurance System to child care providers that
complete our training programs. This benefit helps
providers earn their required continuing education credits
while building their businesses.

With hundreds of books, collectible paintings and one-of-a
kind pieces destroyed, Karen and John didn’t know what to
do. Their storage building, an old opera house, was under five
feet of water. Their antique shop, filled with lamps, rugs, books
and other items, was covered in mud and knee-deep water.
But, with positive attitudes and their passion for continuing
their new business, the Balutas looked to MetroAction to help
salvage their new business. MetroAction’s Luzerne County Flood
Recovery Loan Program helped John and Karen purchase new
inventory and complete renovations.

Training Programs:
Small Business Institute teaches the fundamentals of
business planning

“MetroAction’s low interest flood loan assistance was just what
we needed to rebuild our business. MetroAction was there to
help when we needed it most and we appreciate their help and
support,”said John.

Marketing Mastery show how to develop a customized
marketing plan
Financing Your Business explores various financing options
Webinars provide training on relevant topics on an on-going
and on-demand basis

Support Services:
One-on-one counseling
Smart Start Mentoring Program
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how

is different:

We take a second look:

You’re more than a credit score:

Access to capital:

Built-in support:

When banks are not able to finance a business, we will take a
second look at the application to see if we can help

Our basic requirements allow you to get the money you need
to build your business

We look at more than just your credit report to find strengths in
your business

We provide counseling and training throughout the process to
help you build your business and credit
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INVESTORS
Bank of America
Betsy Black Consulting

Investing in Communities

The Blue Ribbon Foundation of Blue
Cross of Northeastern Pennsylvania
Center for eBusiness and Advanced IT
Citizen’s Bank of Pennsylvania
Commonwealth of Pennsylvania
Fidelity Deposit and Discount Bank
First Liberty Bank and Trust
M&T Bank
National Penn Bancshares, Inc
Opportunity Finance Network
Penn Security Bank and Trust Company
Pennstar Bank
PNC Bank
PNC Bank Foundation

Lackawanna County $15,000

PPL

Michaela Moore is ECO-nomically friendly and does not waste...
with recycling that is!

other local organizations. In March 2012, Moore was looking to
continue to grow her business and turned to MetroAction for help.

Scranton Industrial Development
Company

In August 2008, Moore took an eco-friendly idea about recycling
clothing and her passion for helping special needs children and
started a business. Fibers of the Earth LLC., a commercial textile
recycling company, in Lackawanna County, supplies community
drop off containers for gently used clothing and shoes. Michaela
uses part of the profits from the sale of the collected items to
support “Camp Create at the Comm,” a special needs theatre camp
that takes place at the Waverly Community House. Fibers of the
Earth LLC, also has helps other local charities raise money with
drop box programs and by sponsoring clothing drive fundraisers.
This includes Friendship House, Abington Youth Theatre Company,
Indraloka Animal Sanctuary, Marywood University and many

Moore used a $15,000 business loan from MetroAction to
purchase additional collection containers and for working capital.
So far, donations to Camp Create from Fibers of the Earth LLC.
and other benefactors have helped more than 180 special needs
children attend camp.

U.S. Department of Agriculture
U.S. Department of Treasury
–CDFI Fund
U.S. Small Business Administration
Wells Fargo Foundation
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Fibers of the Earth LLC.

“MetroAction was different from all of the other lenders I looked
to for financial assistance. Their team was fully invested in helping
me expand and grow my business and they did everything from
the application to the closing and have even helped me with
training and resources to grow my business,” said Michaela.
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Revenue

financials
Revenue/Expenses

LOAN REVIEW COMMITTEE

1%
5%
48%

Michael Bibak		
Luzerne Bank

David McHale
First Liberty Bank

Robert Carl
Schuylkill Chamber
of Commerce

Natalie O’Hara
PACE Construction Managers

Linda B. Aebli
Scranton OECD

Charles Pierce
Wilkes University SBDC

Brian Anderson
Hilton Scranton & Conf. Center

Ray Ceccotti
Honesdale National Bank
Kay Daniel
Tobyhanna Federal
Credit Union

46%

Grants
Lending Program Revenue
Training Program Revenue
Other

Dawn Ferrante
Carbon County Economic
Development Corporation

46%
48%
1%
5%

Expenses

25%

Jack Reager	
Blackout Design
Ivy Reynolds
Community Services for
Children
Kevin Rogers
PNC Bank

Jack Ferrett
Fidelity Deposit &
Discount Bank

Gail Scaramuzzo
Lackawanna College

Jeff Ghergo		
PNC Bank

Laurie Schwager	
Wells Fargo

William Boyle
The Dime Bank
Austin J. Burke
The Greater Scranton
Chamber of Commerce
Christopher Carey
South Valley
Chamber of Commerce

Natalie O’Hara
PACE Construction
Managers
Charles Pierce
Wilkes University SBDC
Jack Reager
BlackOut Design
Will Robinson
SCORE
Kevin Rogers
PNC Bank

Raymond Ceccotti
The Honesdale National Bank

Lawrence M. Roskos

Karen A. Clifford
T-R Tech Solutions

Marilyn Skettino
Fidelity Deposit &
Discount Bank

Dick Loftus
National Penn Bank

Jeff Solomine		
Penn Security Bank

Philip P. Condron
Condron and Company

Fran Langan
Keystone College

Ross Macarty		
Greater Wilkes Barre Chamber
of Commerce

Rosemary Dessoye
Greater Pittston
Chamber of Commerce

Lee Walter
Retired

Brian Hansbury
CANDO

Maria Montenegro
University of Scranton SBDC

ross Macarty
Greater Wilkes-Barre
Chamber of Commerce

Chrisopher Cawley
NE Economic Development Co.

Charles Hibble
Hibble Realty,
Weichert Realtors

Dominick Mitchell
Pennstar Bank

25%

METROACTION, INC. BOARD OF
DIRECTORS 2011/2012

Julie Schumacher Cohen
University of Scranton

William J. Schoen
Schoen Communications
Todd Serafin
Luzerne Bank
Marilyn Skettino
Fidelity Deposit &
Discount Bank
Lee B. Walter
Retired
Mary Beth Wood
WEDCO
Keith Yurgosky
University of Scranton SBDC

50%

Administration
Operating Expenses
Other

staff
13.

50 %
25%
25%

Seated - Leigh Magnotta, Business Development Specialist
Standing (L to R) - Lisa Kenny, Business Development Assistant; Alicia Tompkins, Business
Development Specialist; Kristine Augustine, Vice President, Business and Community Development
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